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MACS CONSOLIDATION
MONITORING YOUR GROUP RESULTS

Manage your different divisions or independent companies spread 

all over the world or otherwise and if you also need to monitor these 

within a group the accounts of the different divisions /companies 

can be consolidated as a result of MACS Consolidation making this a 

straightforward process. MACS Consolidation can provide you with a 

uniform, clear and comprehensive report even in the case of foreign 

companies with other ledger accounts in other currencies. 

MACS Consolidation involves 3 steps

Step 1 Choose the companies to earmark for consolidation.

Step 2  Select the consolidation accounts not to be included in 

the consolidation process owing to their back-to-back 

operations.

Step 3  Generate reports at the push of a button.

MACS BUDGET
MONITORING YOUR BUDGET

MACS Budget allows you to defi ne objectives for each sub-cluster. 

The monthly monitoring of the extent to which your objectives are 

achieved enables you to make a quick assessment of your business 

management from a strategic perspective and make adjustments.  

MACS Budget involves 3 steps

Step 1  Analyse and complete the fi gures for the current year.

Step 2  Prepare a budget plan for the following year. MACS makes 

a proposal on the basis of current and past fi gures. 

Step 3  The annual budget has to be broken down into monthly 

budgets via 3 options: 

 · uniform breakdown by months

 · automatic breakdown according to monthly variations 

during the previous fi nancial year

 · manual breakdown by month

BE 0821 811 417

Scope for further modules

MACS EA
EXTERNAL ADVISOR

 · Users may allow External Advisors access their reports to ensure any discussions held are 

effi ciently prepared for and completed.

 · Macs offers External Advisors a 1 login platform to allow them a trouble-free consultation 

of any companies to which they have access.
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YOUR RELEVANT 
FIGURES

MONTHLY 
MONITORING

MINIMUM 
WORKLOAD

ONLINE

1. 
You yourself decide what 
parameters to include in 
the reports for a relevant 
business management 
system according to  
your perspective.

2. 
Keeping track every 
month rather than 
waiting for your balance 
sheet to offer an 
understanding of your 
costs and revenues. 

3. 
Off to a start in 6 steps. 
Subsequent to a one-off 
selection of key fi gures 
from your accounting 
system you are able to 
generate monthly 
reports without any 
extra work.

4. 
You may consult the 
reports at any time at a 
secure website, from 
your home, in a bank or 
on the move.

5. 
A single page every 
month featuring 
comprehensible fi gures 
in a comprehensive table, 
simple to generate and 
simple to read.

MACS C&F
FINANCIAL FLOWS

MACS PERFORM
OPERATIONAL PARAMETERS

A strategic business management process is not complete 

with just accounting or cash-related data. Macs Perform 

allows you to generate reports to offer you a monthly 

analysis of your operational activities.

MACS Perform features parameters under the following 

standard headings:

 · Commercial 

(such as product groups, new markets, new products…)

 · Operational 

(such as machine utilisation, waste…)

 · Financial 

(such as terms of payment, suppliers’ positions…)

 · Organisation 

(such as training, number of employees, temporary employ-

ment hours…)

The accounting profi t or loss is often inconsistent with the 

actual status of your fi nancial accounts. In addition to the 

fi gures in your costs and revenues report you can generate a 

monthly overview of the 

fi nancial fl ows.

MACS C&F features parameters under the following 

standard headings:

 · Working capital 

(suppliers, customers, stock…)

 · Investments 

(buildings, equipment… )

 · Loans 

(short and long term, straight loan…)

 · Cash position 

(bank accounts)

A few examples of reports are available for consultation at www.macsreport.com

MACS Report is a policy instrument for monitoring the business with accessible, 

comprehensive and transparent reports. MACS Standard (MACS Result, MACS 

C&F and MACS Perform) may be extended with MACS Budget and MACS 

Consolidation.

With MACS Result you yourself decide which ledger account to link to which sub-

cluster. You can immediately compare each sub-cluster with the same fi gures for 

the previous months and the previous year (monthly and cumulative) and/or with 

the budgeted fi gure (optional).

Turnover 
Variable costs

Gross contribution

 Fixed contribution

 Nett contribution

  Overheads

  Operating result

   Financial costs /revenues

   Result before tax

MACS RESULT
A CLEAR UNDERSTANDING OF YOUR REVENUE AND COST STRUCTURE

MACS STANDARD
KEEPING TRACK OF YOUR MONTHLY RESULTS

STRAIGHTFORWARD
& COMPREHENSIVE


